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WHAT ARE GRANTS?
 Funds given by a public entity, private foundation or corporate 

foundation
 Intended to provide money for a specific purpose
 Purpose is usually linked to a public benefit
 Do NOT need to be paid back

Can have requirements for how funds are spent / managed 
Can have requirements for reporting back to the donor 

entity



WHERE TO FIND GRANT OPPORTUNITIES

GOVERNMENT SOURCES
 Pennsylvania

 DCNR
 https://apps.dcnr.pa.gov/grants/

 DEP
 https://www.dep.pa.gov/Citizens/GrantsLoans

Rebates/Pages/default.aspx

 State Legislators

 Federal
 USEPA: 

https://www.epa.gov/education/grants
 USDOI

 Fish & Wildlife Services

 Grants.gov

OTHER SOURCES
 Private Sources

 Foundations
 Corporate Foundations / Sponsors
 Nonprofits
 Professional Associations

 Search Tools
 Google
 Paid Services
 Regional Foundation Centers
 University Nonprofit Centers

https://apps.dcnr.pa.gov/grants/
https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Pages/default.aspx
https://www.epa.gov/education/grants


DO NOT APPLY WITHOUT INPUT and 
APPROVAL FROM YOUR LOCAL 
GOVERNMENT ENTITY!!
 Why Not?

 Certain rules apply that may vary among municipalities.
 Governing Body approval is needed.
 Municipality could already have applied or plans to apply.

Parks & Recreation or Public Works might already be applying.
 Information needed from Municipality for eligibility.

 DO NOT WORK AT CROSS PURPOSES WITH YOUR OWN LOCAL 
GOVERNMENT!!
COMMUNICATION IS KEY!



KNOW YOUR AUDIENCE 

 Who collects the applications?
 Who makes the decisions?
 How are decisions made?
 Do you know anyone there?
 How do you meet them?

 Not as easy for government grants.



Typical Components of a Grant 
Application

 General Information Form
 Most grant applications are now online

 Basic information 

 Narrative
 Statement of Need

 Project Description

 Organizational Information

 Conclusion

 Project Budget
 Supporting Materials



TIPS FOR COMPLETING A 
GRANT APPLICATION



MEET ELIGIBILITY REQUIREMENTS

EACs are NOT nonprofits.  Make sure the grant is 
open to local governments.

Check the website.  What are the eligibility 
requirements?  Does your idea “fit”?

DO NOT apply if you are not eligible. 



FOLLOW INSTRUCTIONS

 Instructions come in many forms.
Requests for Proposal (RFP) or Requests for Application
Application Process 
Steps listed on website or application form.
Often have checklists of what supporting documents are 

needed.
 Read the Instructions many times – and at least once more 

before you hit the “Submit” button.
 Caution: Word and/or Character Counts – Be Concise!



NO ERRORS IN MATERIALS

You are asking someone to give you money.

Don’t make mistakes in the application!!

Bad impressions last longer than good ones!



SUBMIT ON TIME 

No extensions!
Grantmakers – government or private – have a 

schedule.

Online Submission Problems



DESCRIBE WHAT YOU WANT TO DO

What is the project that you want to fund?
Explain it in simple detail. Know what you want to do.
Who will be involved?
How will the public be involved? How will this serve the 

public interest?



STATE THE NEED

This is NOT about the Need of your organization!
It is about the NEED of:
The People you are serving
The Environment

It is also about the IMPACT it will make.



USE DATA WHERE POSSIBLE

Why is there a NEED?
Where can you get data?

General data
Scientific data – Government and Nonprofit Websites
Data from other townships or EACs



INCLUDE A BUDGET OR FINANCIAL INFO

You are asking for money. Don’t you think they want 
to know more?

Tell them how much you need.
Tell them how you will spend it.
If they have a budget form, use it.
Make your budget clear and understandable.
Make sure what you are asking fits with what they 

give.



DO YOU HAVE PARTNERS?

 Are you planning to work with another neighboring EAC on this project?
 Are you working with a nonprofit?

 Land conservancy
Watershed groups
 School districts or other educational entities
 Nonprofits

 Tell the funder that you are partnering or collaborating.
 Often seen as a plus.
Why?



Example: Winter Salt 
Education Program  BUDGET ITEMS:

 Speaker Fee

 Cost of Pamphlets

 PARTNERS:
 Could you partner with local watershed group?

 Anyone else?

 DATA SOURCES:
 Where can you get information to support your claim that 

this is needed to protect local water resources, fish, and 
wildlife?

 Suggested Resources:

 Isaak Walton League: https://www.iwla.org/water/stream-
monitoring/winter-salt-watch

 EPA: https://www.epa.gov/snep/winter-coming-and-it-tons-
salt-our-roads

 News Articles

PROJECT:  
• Educate the public about the impact 

of winter salt, alternatives to de-ice 
sidewalks and driveways, and 
proper use of road salt. 

• Township will hold an educational 
program which will be recorded and 
posted on the Township’s website.  

• Outreach through Social Media, 
Newsletter. 

• Written pamphlets

NEED: 
• Road salt is everywhere during 

winter months.
• Keeps us safe on roads and 

sidewalks.
• Can also pose a threat to fish and 

wildlife as well as human health.

https://www.iwla.org/water/stream-monitoring/winter-salt-watch
https://www.epa.gov/snep/winter-coming-and-it-tons-salt-our-roads


SHOW SUCCESS, WHEN POSSIBLE

 Have you offered this program or done this project before?
Do you want to expand it?

 Have others completed a similar program / project?
 If so, how did it go?

Tell a success story, if possible.
Make comparisons.



HOW WILL YOU EVALUATE SUCCESS?

 Does the potential funder want a report after you have used the grant 
funds?

 If so, how will you evaluate whether your program was successful?
 Quantitative Measures

Attendance
Number of Give-Aways

 Qualitative Measures
Public Awareness
Children more aware of issues – talking to parents (Child / parent 

partnerships on environmental issues)



DO YOU HAVE OTHER FINANCIAL 
SUPPORT?
 Have you already received some funds for this project?
 Don’t hide it.  Why?

Other support shows someone else thinks this is a good 
idea!

Shows how your project could move toward future self 
sufficiency.

Matching Funds



The Final Appeal

Make it as compelling as possible.
Make it concise.  
 Stick to the plan.
Make your application SPEAK to THIS funder’s 

guidelines, goals and interests.



CONTACT INFORMATION

Joanne Walker
E-Mail: jmwalker6@gmail.com



Questions?
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