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3 Keys to Successful Community Engagement:

• Strengthen your relationship with 
your municipality

• Raise awareness of your activities
• Build a base of support in your 

community



Municipal Relationships



Build positive 
relationships.

Open and respectful 
communication builds 

positive relationships. More 
good work happens with 
congenial vs. adversarial 

relationships.



First Steps:
1. Identify Key Players

• Elected Officials
• Department Heads
• Planning Commission

2. Attend Public Meetings
• Find meeting schedules on community calendar.

3. Invite Others
• Invite key players to speak to your EAC on items of  mutual interest.



Finding what you 
need
More information about municipal 
departments and government found 
in the primary navigation bar.

Other important and frequently 
accessed items grouped together 
front and center without scrolling 
down. 

Calendar easily accessible.



Meeting Tips
A good way to ‘see and be seen’ by members of 
local government AND community!

• Listen as well as speak
• Follow all meeting policies and 

procedures
• Identify areas of common ground and 

like-minded people 
• Keep talking points clear, concise, and 

respectful



Elected officials 
are just like you:

Individuals with many 
constraints to their time. The 
clearer your communications, 
the more likely they are to act.



Township Communication Outlets



Raise Awareness



Communication 
is key.

The community must be 
aware of  your work to 

support your work!



Build a Web Presence
Website Options:

•Municipal website
•EAC website



EAC Page on 
Municipal Site
Pro: 
• Not up to the EAC to develop 

or host the site

Con:
• Less flexibility on content

• Less control of layout and 
aesthetics



Haverford Municipal Web Page



Cons

Minimal content

Not grouped together

Not easy to Find



EAC Website
Pro:
• Complete control of content

• More flexibility on design and 
aesthetics

Con:
• More time and energy spent on 

keeping content updated

• Associated costs

This site is hosted by the 
Haverford Civic Council



Things to Think About
Capacity: Can your EAC dedicate the time and resources to maintaining an 
independent site?
Costs

• Site development fees
• Web hosting fees

Upkeep
• A website requires someone with the time and expertise to maintain it
• What happens if this person leaves?



Whatever you choose,
Keep it up to date!
Check the site often for 
information that needs 
to be updated.



Facebook
Easier ‘out of the box’ solution with options

Facebook Page
Public facing - allows 

EAC to control 
information posted

Facebook Group
Public or private - allows 
group members to post 
and communicate with 

each other



Facebook Page
Functions more like a website: a tool 
for EACs to share information out.  
Public engagement limited to 
commenting, ‘liking’, and sharing.



How does Haverford make use of 
Facebook/Instagram



Facebook Group
More opportunity for the public to 
engage through discussion boards, 
topics, and questions.
More opportunities for collaboration 
with media and file sharing.



Considerations
Post Frequency
•Start with a few posts per week, and gradually grow to posting daily.

Content
•Geographically relevant or content applicable state-wide.
•Environmental best practices that are generally applicable.

Moderation
•Develop policy and assign responsibility of moderating public posts and 
comments to EAC member (or members).



Newsletters
Recommended in addition 
to (not in place of) a strong 
web presence!



Options
Municipal Newsletter
Pro: Easier to get started, little 
for EAC to maintain
Con: Information can get lost 
or may not be published

EAC Newsletter
Pro: Control of content
Con: Potential challenges with 
list building and finding/creating 
content



Municipal Newsletter Recommendations
• Understand and follow submission guidelines
• Haverford has a 200-word limit!

• Know who to contact
• Keep track of key deadlines
• Keep in Mind the Timeline of when the Newsletter comes out
• Plan events accordingly



EAC Newsletter Considerations
Build your list
Platforms for list management: Excel or Google Sheet, Mail Chimp, 
Constant Contact

Set Frequency
Quarterly? Monthly? Your EAC’s capacity will determine this decision

Develop Content
Logistics: Appoint an EAC member to manage, consider having a template 
designed, set realistic deadlines 



Other Channels
Patch
Next Door
YouTube Channel
Lawn Signs
Email



Strong Base of Support



Introduce your EAC to your community!
Host a Table at Community Events



Tabling
A useful tool for:
• Building awareness
• Increasing community 

interest in projects
• Volunteer recruitment

Be Sure to Bring:
• Informational flyers
• Volunteer and/or newsletter 

sign-up sheets
• Eye-catching display
• Giveaways!



Haverford Recycling







Haverford Shredding & E-Waste Events



Develop Community Partnerships
Work with other community 
and non-profit partners to 
expand your reach and 
effectiveness.



Don’t go it alone!
Identify what other 

community groups may be 
doing and find ways to help. 



Potential Partners
Local/Regional

•Boy Scouts/Girl Scouts
•Churches
•Libraries
•Schools
•Watershed Associations
•Neighboring EACs
•Colleges and universities
•Local Planning Commissions
•Grassroot Organizations (H-
CAN Climate Action Group)

State
• WeConservePA
• Sierra Club
• PennFuture
• PennEnvironment
• Conservation Voters 

of PA
• Pennsylvania 

Environmental 
Council

• Audubon Mid-
Atlantic

• BirdtownPA
• TreeVitalize
• Food and Water 

Watch



Haverford Partnership with Rec Dept



Provide Educational Opportunities
Get inspiration from 
community partners and other 
EACs –work together to expand 
your capacity and reach!



Don’t reinvent 
the wheel.

Look around and see what 
other EACs are already doing.  



Questions?



The EAC NetworkContact Us
Carolyn Grayshaw
Director of Education with WeConservePA
cgrayshaw@weconservepa.org
717 291 4074

Melisa Romano
Haverford Township EAC
Havswitch@gmail.com
610 745 9452

WeConservePA.org/EAC

mailto:cgrayshaw@weconservepa.org
mailto:Havswitch@gmail.com



	Building a Successful EAC
	Slide Number 2
	Slide Number 3
	Build positive relationships.
	First Steps:
	Finding what you need
	Meeting Tips
	Elected officials are just like you:
	Township Communication Outlets
	Slide Number 10
	Communication is key.
	Build a Web Presence
	EAC Page on Municipal Site
	Slide Number 14
	Cons��Minimal content��Not grouped together��Not easy to Find���
	EAC Website
	Things to Think About
	Whatever you choose,
	Facebook
	Facebook Page
	How does Haverford make use of Facebook/Instagram
	Facebook Group
	Considerations
	Newsletters
	Options
	Municipal Newsletter Recommendations
	EAC Newsletter Considerations
	Other Channels
	Slide Number 29
	Host a Table at Community Events
	Tabling
	Haverford Recycling
	Slide Number 33
	Slide Number 34
	Haverford Shredding & E-Waste Events
	Develop Community Partnerships
	Don’t go it alone!
	Potential Partners
	Haverford Partnership with Rec Dept
	Provide Educational Opportunities
	Don’t reinvent the wheel.
	Questions?
	The EAC Network
	Slide Number 44

