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Goals

• Share an overview of Lehigh’s Sustainability Strategic Plan 
2030

• Understand what the strategic planning process involved
• Learn how we set the scope for the goals in the plan and how 

we will measure progress



WHAT IS SUSTAINABILITY?



THREE PILLARS OF SUSTAINABILITY
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VISION AND MISSION

We envision an inclusive Lehigh community where sustainability is an integral 
part of the institutional ethos, which inspires ecologically sound, socially just, 
and financially prudent action that improves the well-being of people and the 
environment, and positions Lehigh as a local and global leader.

Our mission is to advance solutions to support long term sustainable change in 
operations, academics, and administration to meet the evolving challenges of 
a changing world, mitigate the effects of climate change, and develop and 
empower future leaders.
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SUSTAINABILITY STRATEGIC PLAN 2030

• 10 years. 6 focus areas. 113 goals.

• Establishes long-term vision

• Interdisciplinary and interdepartmental effort

• Operational efficiencies and cost savings

• Positive impact on our students



TIMELINE

Office of Sustainability

Winter 2020

Assessed current state 
of sustainability at 

Lehigh

Established 2030 Plan goals 
and metrics; Drafted the 

2030 Plan 

Adopted 2030 Plan and released to 
campus

Fall 2020

Spring/Summer 2020

Kicked off 2030 Plan 
strategic planning 

process

Fall 2019 ...Ongoing 

Implementation



Focus Area and Goal Setting

Campus Engagement

Alumni Advisory Council

Institutional Benchmarking

STRATEGIC PLANNING PROCESS

Institutional 
Benchmarking

Assess Current 
State

Campus & 
Community 
Engagement

Alumni Advisory 
Council

Focus Area and 
Goal Setting



INSTITUTIONAL BENCHMARKING

Office of Sustainability



ASSESSED CURRENT STATE

Office of Sustainability
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CAMPUS & COMMUNITY ENGAGEMENT
• Two-Part Campus Workshop Series - February and March
• Lehigh Sustainability Council (faculty, staff, students, senior leadership)
• Bethlehem EAC and planned community meetings (impacted by COVID-

19)

Office of Sustainability



ALUMNI ADVISORY COUNCIL

Brendan Casey ‘11 Amy Earley Morton ‘93 Ellen Iobst  ‘81Victoria Herrmann ‘12

John Matranga ‘88 Genna Reed ‘09 Ben Walmer ‘98 Daniel Zarrilli ‘97Sunil Misser ‘89

Patricia Chaves ‘92G

Chang Liu ‘12



2030 PLAN FOCUS AREAS

Climate Action Campus Operations Educational Experience

Health and WellnessCulture & Engagement Focused Leadership



KEY HIGHLIGHTS
Climate Action Campus OperationsEducational Experience



KEY HIGHLIGHTS CONT.
Culture & Engagement Health and Wellness Focused Leadership



MEASURING & REPORTING SUCCESS



SUSTAINABILITY METRICS



A LEGACY PROJECT



THANK YOU!

Contact Information 2030 Plan Website
kat516@lehigh.edu go.lehigh.edu/2030plan

mailto:kat516@lehigh.edu
http://go.lehigh.edu/2030plan
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