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Uwchlan Township EAC and Project:  
“Heart of Uwchlan”



#Sustainable Uwchlan

 Background
 2018-2019: Uwchlan Township defined #SustainableUwchlan initiatives

 BOS established Environmental Advisory Council (EAC)
 Voted to support Ready 100% - 100% renewable energy by 2050 and to 

promote reduction in use of single-use plastics
 EAC held first of community outreach events, including promotion of 

gardening with native plants, education on spotted lantern fly, etc.
 10-Year Comprehensive Plan updated – EAC provided input on 

sustainability concerns; plan became task setter for the EAC

 Community interest in sustainable practices is on the rise:  native plants,  
support of pollinators and butterflies, composting, control of invasive 
insects, storm water management, “the environment”

 Project “Heart of Uwchlan” developed as part of Toni Gorkin’s
Pennsylvania Master Naturalist training was approved by the EAC



“Heart of Uwchlan” Goals 

 Improve the natural environment of the  
township office grounds – by introducing  
native plants to the over-mowed park

 Educate the public on sustainable practices 
through example 

 Educate the public through webpage, 
handouts, media, etc. – including potential 
Developers 

 Involve families and public to enjoy nature 
– through Learning Trail and Passport

 Involve all levels of community, including 
youth, students, groups

 Support the wider goals of the EAC to 
promote sustainability



“Heart of Uwchlan” Milkweed Garden

 Milkweed Garden –
Monarch Way Station
 Located outside meeting room –

to support Monarch butterflies 
and other pollinators and help 
manage rainfall overflow  

 “Planting Milkweed Seeds” 
Workshop held fall 2019; held 
again in fall 2020 via recording

 Seeds prepared through winter 
“stratification to plant in May

 We had caterpillars and butterflies
 Generated a lot of interest
 A Station on the Learning Stations 

trail



“Heart of Uwchlan” Milkweed Garden

 Milkweed Garden 
Planted May - June 
2020
 Volunteers planted, 

watered the garden
 Plants bloomed well
 Rain barrel 

incorporated into the 
garden

 Handouts with plant 
suggestions developed 
and posted to 
Township website

 Visibility to the 
public, lots of interest



“Heart of Uwchlan” Riparian Border

 Riparian Border – Streamside Garden
 May/June Planted “lasagna garden” 

area with native plants that:
 Support native pollinators and butterflies 

from spring into fall
 Provide attractive color in various seasons 

spring through fall
 Tolerate the wetness of the area
 Provide food for resident and migrating 

birds
 Serve as examples and educational 

resources for township residents
 Suggested Plant Lists Developed 

 Posted to EAC Internet Page

 Educational Signs posted



“Heart of Uwchlan” Learning Stations

 Family Trail of over 15 “Learning 
Stations” within the confines of 
the Uwchlan Township campus.  

 Allow visitors to travel a series of 
learning opportunities related to 
#SustainableUwchlan and EAC 
initiatives  

 Audience:  
individuals, families 
with children, school 
groups, community 
organizations

 Stations would 
support EAC 
community outreach 
events



“Heart of Uwchlan” Learning Stations

 Learning Stations Handbook
 Teaching Information for each station
 Posted to website; copy in Admin Lobby

 Handouts
 Lists of Suggested Plants

 Backpack (future)
 Learning tools, nature guides

 Children could complete the 
#SustainableUwchlan Passport

 Stations/events could be 
coordinated with school projects, 
Scouting merit badges

 Remote/outside activities within 
Covid requirements



Handbook, Passport, Handouts, Webpage



“Heart of Uwchlan” 2021

 Impact of Covid restrictions –
township office closed

 Repeated Planting Milkweed 
Seeds  Workshop – using 
recording.  Lots of interest 
because of milkweed garden!!

 Third garden – prepared with 
lasagna gardening, stratifying 
seeds 

 2021:
 Planting and maintenance of 

gardens 
 Rain Garden
 Enhance Learning Trail



“Heart of Uwchlan” Strategies

 Resources and Strategies
 Recruit volunteers as “Stewards”
 Collaborate with PA Master Naturalists, Master 

Watershed Stewards, Master Gardeners
 So far, accrued over 200 volunteer hours at 

end of 2020
 Collaborate with Historic Commission and Parks and 

Recs Commission
 Involve with school and youth organization programs 

– e.g., Downingtown East Tree-Plenish

 Constraints
 Covid restrictions hinder recruiting 

volunteers and holding public events
 Respect/support historical characteristics of 

the area, support the Veterans Memorial mood
 Do not add volume or complexity to the work 

of the Public Works personnel
 Supplement but do not interfere with the areas 

of the grounds devoted to police, 
infrastructure maintenance



EAC Outreach 2021: Virtual Education

 Virtual Education Sessions
 April 13:  Guess Who’s Coming 

to Dinner:  How and Why Create 
a buffet habitat for Pollinators

 May 11: Bringing Nature Home:  
Replay Recording of Tallamy 
presentation

 June 22:  Suburban Lawn to 
Native Landscape:  Connnie
Schmotzer

 Ready for 100 and Energy Plan
 Stormwater Management in our 

township  



EAC Outreach and Collaboration

 Collaboration with Penn 
State Master Watershed 
Stewards

 Collaborate with other 
EAC’s (Southern Chester 
County EAC meeting in 
March – shared interest 
in promoting native 
plants and reducing 
lawn)

 Developing “Developer’s 
Sustainability Resource 
Packet”

 Tree-Plenish with High 
School Environment Club



EAC:  Not Just “Heart of Uwchlan”

 While “Heart of Uwchlan” project gave 
visibility to promoting sustainability, 
other EAC subcommittees active too:

 Ready for 100 – Clean Energy Transition 
Plan

 Through its input to 10-Year 
Comprehensive Plan, EAC now has 
direction based on the Plan

 Providing input to BOS on Sustainability 
issues

 Input to Planning Commission and 
potential development projects

 Reduce-Reuse-Recycle education and 
projects, Community Cleanup

 Stormwater Management 
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