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GIFT ACCEPTANCE AND SOLICITATION POLICIES

Western Pennsylvania Conservancy
I. Introduction

The Western Pennsylvania Conservancy (CONSERVANCY) has developed this policy to:

A. Assure the CONSERVANCY conducts fundraising activities in an ethical and responsible manner

B. Clarify the types of gifts it will accept to help achieve its stated mission

C. Assure consistency and fairness, which protect both the donor and the CONSERVANCY.
It is the CONSERVANCY’s intention to keep its supporters advised of what gifts are mutually beneficial and how the CONSERVANCY stewards those gifts. 
Western Pennsylvania Conservancy is a § 501(c)(3) organization and a qualified organization, as defined by the Internal Revenue Code (“IRC”) § 170(h).

II. Mission

The Western Pennsylvania Conservancy protects and restores exceptional places to provide our region with clean waters and healthy forests, wildlife and natural areas for the benefit of present and future generations. The CONSERVANCY creates green spaces and gardens, contributing to the vitality of our cities and towns, and preserves Fallingwater, a symbol of people living in harmony with nature. 
III. Compliance with Federal, State and Local Law and Accepted Accounting Principles

A. It is the CONSERVANCY’S intention to conform to all federal, state and local laws and to employ all generally accepted accounting principles related to solicitation, receipting and fund disbursement of charitable funds.
A. The CONSERVANCY shall comply with all federal tax law, including the Internal Revenue Code, as amended by The Pension Protection Act of 2006, and all Internal Revenue Service (“IRS”) regulations regarding gift substantiation and disclosure.
B. The CONSERVANCY shall issue disclosure statements to donors of all trusts and appropriate planned gifts in accordance with the rules set forth in The Philanthropy Protection Act of 1995, 15 U.S.C. § 80a-51 et. seq., as amended.

C. The CONSERVANCY shall comply with the Charitable Gift Annuity Exemption Act, 10 P.S. § 361 et. seq., which defines the terms under which charities in Pennsylvania may issue charitable gift annuities.

D. The CONSERVANCY shall register with the Pennsylvania Bureau of Charitable Organizations and all states requiring the CONSERVANCY to register as a charitable organization, and adhere to all rules set forth by the states in which the CONSERVANCY is registered.
IV. General Fundraising and Solicitation Policy

A. The President/CEO of the CONSERVANCY has the ultimate responsibility for all fundraising for the CONSERVANCY and shall be accountable to the Board of Directors (“Board”). The President/CEO may delegate fundraising authority as necessary.

B. Only a salaried employee, authorized CONSERVANCY vendor, or an authorized CONSERVANCY volunteer may solicit support for the CONSERVANCY or any CONSERVANCY subsidiary.

C. The CONSERVANCY shall not engage in commission-based fundraising.

D. The CONSERVANCY shall assure that all representations made in promotional, fundraising, and other public information materials are accurate and not misleading with respect to the CONSERVANCY’S accomplishments, activities and intended use of funds.

E. In fundraising and solicitation materials, the CONSERVANCY shall clearly state whether funds will be used for general purposes or restricted projects. Membership appeals or other campaigns for general support shall indicate that the contribution will go to aid the general operations of the CONSERVANCY. Appeals for special projects should describe the project for which funds are being sought. 
F. The CONSERVANCY shall advise donors and prospective donors in writing to seek independent legal and financial advice regarding substantial gifts.

G. The CONSERVANCY shall make no assurances as to whether a particular gift or donation will be deductible, what monetary value of the gift the IRS and/or state will accept, what the resulting tax benefits of the deduction will be, or whether the donor’s appraisal is accurate, unless the appraisal value seems substantially overstated.

H. The Conservancy shall adhere to our Donor Privacy Policy, which states: “As part of our efforts to continually expand membership support for our programs, Western Pennsylvania Conservancy occasionally exchanges portions of our member list with a small number of carefully screened organizations. These organizations conduct similar programs or services that may interest our members. If you do not wish your member information to be exchanged, or to receive information from other organizations, please let us know by contacting the Development Department and we will be pleased to respect your wishes. WPC will also remove names from our mailing lists at the donor’s request, as well as honor all donor requests to cease contact by mail, telephone, or email.”

I. The CONSERVANCY shall provide “Instructions for Making Gifts,” and update them periodically, to aid donors and prospective donors in making timely gifts. (See EXHIBIT A).

V. Policies Concerning Restrictions Imposed By Donors upon Gifts to the Conservancy
A. Unrestricted Gifts. The CONSERVANCY’S primary fundraising goal is to obtain unrestricted dollars to support its mission and any special initiatives undertaken by it. Unrestricted gifts may be added to the annual budget to fund current operations or added to the restricted endowed fund.

B. Permanently Restricted Endowed Funds. As of January 1, 2008, gifts of $25,000 or more, payable over five (5) years, may establish a restricted endowed fund for purposes related to the CONSERVANCY’S mission. Only gifts or pledges of cash and securities (including stocks, bonds, etc.) and other cash equivalents will be directed to accounts for donor designated purposes. Requests to establish such funds will be handled on an individual basis. When establishing a permanently restricted endowed fund, the donor will be asked to sign an endowment agreement with the CONSERVANCY. See Exhibit B. 
C. Gifts for Endowment. Donors wishing to designate a gift for an existing endowment should make their desire for the use of the funds to the CONSERVANCY in writing. 

D. Restricted Gifts. The CONSERVANCY will accept gifts from contributors who wish to restrict the use of a gift provided:

1. The gift restriction is either for (i) an existing program, (ii) the endowment fund, or (iii) a new program, geographical area, or population(s) for which there is a demonstrated need acceptable to the CONSERVANCY;

2. The CONSERVANCY believes it can work within the gift parameters; and 
3. The restriction does not have the potential of becoming administratively onerous or expensive in the future. 
4. The language used in accepting a restricted gift should allow the CONSERVANCY to apply the gift to another purpose if the designated purpose is no longer feasible. See Exhibit B for endowment agreement language.
E. It is the policy of the CONSERVANCY not to discriminate against any individual on the basis of race, color, religion, sex, sexual orientation, or national or ethnic origin. Gifts will not be accepted if restrictions on the gift violate this policy.

VI. Solicitation and Acceptance of Non-Cash Gifts

A. Subject to the provisions of Section VII, non-cash gifts may be accepted by the CONSERVANCY. Acceptance of non-cash gifts is reviewed on an individual basis.

B. The CONSERVANCY shall accept gifts of (i) tangible personal property (e.g. furniture, paintings, books, etc.), (ii) real property, and (iii) artifacts (items relating closely to the CONSERVANCY’S mission) only after careful consideration. If a gift involves additional expense for display, maintenance, or administration of the property, it will be accepted at the discretion of the President/CEO, who may consider whether (i) the expense is reasonable and/or (ii) the donor has provided additional funding to mitigate the additional expense, and (iii) the gift serves the CONSERVANCY’S mission.

C. Sale of Gifted Assets. Except in those instances where the CONSERVANCY specifically agrees to the contrary when accepting the gifted assets, the CONSERVANCY reserves the right to sell any non-cash asset, regardless of its value, if such sale is in the best interests of the CONSERVANCY. Before selling an asset, the CONSERVANCY will make reasonable efforts to honor the donor’s original intention.

D. Tangible Personal Property. Gifts of tangible personal property will not be accepted if made on the condition that the property will be loaned back to the donor, or the donor’s designee, for any period of time. Furthermore, a gift of tangible personal property, such as artwork, will be accepted only if the property has significant historical value, or has a market value in excess of $5,000, as substantiated in writing by a qualified third-party appraisal, and may be sold immediately to generate a cash gift as stipulated in Paragraph C above.
Acquisitions to Fallingwater’s collections, whether by purchase, gift, bequest, or other means, shall be in accordance with the following rules, and fit within the guidelines outlined in Fallingwater’s statement of purpose: 

a) Art and artifacts acquired shall meet one of the following conditions:

(1) Be formerly part of the Kaufmann collection at Fallingwater;

(2) Be formerly owned by the Kaufmanns but not necessarily part of their collection at Fallingwater;

(3) Be an exact duplication of an object in or formerly in the Fallingwater collection;

(4) Be similar in type, style, period, and maker to objects known to have originally been in the collection at Fallingwater; or

(5) Be associated with the life of the Kaufmanns or the history of Bear Run, Fallingwater, and the surrounding property.

b) No object may be acquired that Fallingwater cannot properly care for, using current accepted standards of conservation. 
E. Real Estate. See Section VII.

F. Securities. The CONSERVANCY may accept gifts of listed securities or securities traded over the counter. Privately held securities (i.e. securities not traded on an exchange or over the counter) may be accepted if the valuation of the securities can be substantiated through other sale prices or by expert appraisal and if the security can be readily liquidated if so desired. The CONSERVANCY’S general policy is to sell donated securities as soon as possible and place the net proceeds of the sale in the appropriate account. 

G. Life Insurance. Gifts of life insurance are encouraged to assist in supporting the CONSERVANCY’S mission. Gifts of life insurance with cash values are booked and recognized at their cash surrender value in the year in which the CONSERVANCY becomes the irrevocable owner and beneficiary of that life insurance policy. Gifts of beneficial-only interests in life insurance policies will not be booked because of the revocable nature of the gift; however, these gifts will be recognized as expectancies and the donor will be considered a member of our Heritage Circle gift planning society. 
VII. General Policy Concerning Gifts of Interest in Real Property

A. All gifts of real estate, including easements and other partial interests, as well as the subsequent sale of any such gifts, must be approved by the Board of Directors or Executive Committee, consistent with the Policy on Approval of Real Estate Transactions approved by the Board of Directors.
B. The CONSERVANCY shall have the absolute right to accept or refuse any gift of real estate. Factors which may affect the CONSERVANCY’S decision include, but are not limited to, encumbrances, zoning, easements, environmental problems and marketability.  WPC will accept gifts of land that do not meet the criteria in the Policy on Approval of Real Estate Transactions provided that the donor is in agreement that the land can be sold and the proceeds applied to WPC priority projects.  Gifts of land that meet the criteria may be sold with appropriate restrictions protecting such values.  An appraisal of value or a third-party professional opinion will be obtained as guidance for the selling price.
C. In accepting a donation of real property, the CONSERVANCY may elect to sell the donated real property and to apply the proceeds to the advancement of the CONSERVANCY’s work. Gifts of land that advance the CONSERVANCY’s strategic priorities will be protected. See EXHIBIT C for the CONSERVANCY’s Guidelines for Acceptance of Gifts of Interests in Land.
D. A donor who contributes a partial interest in real property shall agree to be responsible for all maintenance expenses and all real estate taxes on the property.

E. Prior to accepting a gift of real property or an interest in real property, the CONSERVANCY shall secure pertinent information about the proposed donated property. The information should describe debt and other encumbrances, zoning, sewage, water, other utilities, access, easements, location, environmental concerns, and other issues affecting the property. Costs associated with acquiring such information are usually borne by the donor.

F. The CONSERVANCY shall not accept a gift of real property without a physical inspection of the property by the CONSERVANCY. Photographs or a video of the property will be secured and kept on file with other property-related documentation.

G. The CONSERVANCY shall secure title insurance for the gift value of the property for fee simple properties.  General liability and, if applicable, property insurance, shall be secured by the CONSERVANCY for the property.
H. If the donor wishes to receive a tax deduction, the donor shall be responsible for securing an appraisal of the property and providing a copy of the appraisal to the CONSERVANCY.  WPC staff will provide detailed information about attempting to obtain a tax deduction.. 
1. The CONSERVANCY reserves the right to obtain an independent qualified appraisal of the property. If the CONSERVANCY has the property appraised, the CONSERVANCY shall decide if its appraisal or the donor’s appraisal more accurately reflects the fair market value of the property for its purposes of valuing the gift for its own records and, in the case of a discrepancy, which appraisal to use. The donor may be required to make additional representations about the property in writing.
2. The Western Pennsylvania Conservancy will not knowingly participate in a project if it has significant concerns about the tax deduction.  If WPC believes the appraised value is significantly overstated or the project does not conform in some other way with the tax laws, WPC will share its concerns with the donor.  WPC will not sign IRS Form 8283 if it appears WPC is a party in a transaction that unfairly benefits a private individual or perpetrates tax fraud.  
3. WPC makes no warranty, representation or other assurances regarding the availability, amount or effect of any deduction, credit or other benefit to the donor, its representatives or any other person or entity, under United States or any state, local or other tax law to be derived from the donation or any other transaction associated with the donation.  To this end, as we have advised, the donor should rely solely on their own legal and financial advisors, consultants and appraisers.

I. The CONSERVANCY shall not accept mortgaged property as a general rule unless the donor agrees in writing to accept the obligation for its payment and unless receipt of the gift will not result in unrelated business taxable income (UBTI), as defined in the IRC, that could jeopardize the tax-exempt status of a trust or place the CONSERVANCY in an unfavorable tax position. Waivers and exceptions to this policy may be made by the Board of Directors or Executive Committee.
VIII. Accountability to Donors

A. Donor Information Confidentiality. The CONSERVANCY recognizes its obligation to respect and protect the privacy of our donors, and we adhere to the following guidelines: 
1. Information about donations is handled with respect and confidentiality to the extent provided by law.

2. Some donors prefer anonymity. We will respect the wishes of contributors who prefer their gift to remain confidential. See Section VIII. E. below for details.

3. The personal information donors provide when making an online donation or registering for an event will be protected by the CONSERVANCY, and will not be disclosed to any third parties. 

4. When donors make an online donation, a secure connection is established and personal information is encrypted to prevent interception during the transaction. The secure connection is maintained until the transaction is completed or terminated. 

5. Employees of the CONSERVANCY who have access to personally identifiable information in connection with processing donations are required to keep the information confidential. They are not permitted to use this information for any purpose other than to carry out the services they are performing for the CONSERVANCY. 

6. Donors who provide postal address or email address may receive periodic mailings about the CONSERVANCY or its upcoming events. Those preferring not to receive these mailings are asked to let WPC know by sending an e-mail to members@paconserve.org or by calling 412-288-2777 or 866-564-6972.

7. Donors who have supplied their telephone numbers may receive telephone contact from the CONSERVANCY responding to any requests they may have made. 

B. Gift Receipt Policy. For all gifts received, the CONSERVANCY shall promptly provide written acknowledgement to the donor, which acknowledgement shall include the following information:

1. Name and address of the donor;

2. For cash gifts, the dollar amount received or for non-cash gifts, including land and conservation easements, a description of the gift, but no estimate of the value is required.
3. The purpose for which the gift is to be used; and

4. A description and good-faith estimate of the fair market value of any goods or services provided in exchange for the contribution. If the donor received nothing in return for the contribution, the acknowledgement must say so.

C. Donors may use a receipt as a record of a contribution to the CONSERVANCY for purposes of taking a charitable contribution deduction pursuant to the Internal Revenue Code (IRC). The CONSERVANCY shall not guarantee that a donation will result in a valid charitable contribution deduction. Donors shall be urged in writing to consult their own tax and legal advisors to ensure a charitable contribution deduction is allowable under the IRC.

D. Record-Keeping Practices. The CONSERVANCY shall keep accurate records of donations received, how restricted funds are spent, and of written gift substantiations.

E. Anonymous Gifts. Every effort will be made to honor a donor’s wish to remain anonymous. Donors should state that intention in writing to the CONSERVANCY at the time a gift is made.

F. Major Gift Recognition. The Western Pennsylvania Conservancy Leadership Circle recognizes those donors who have made a significant commitment to the CONSERVANCY. Donors who make a contribution of $1,000 or more in any calendar year are awarded Leadership Circle membership, and all corresponding benefits, for a one-year period. All gifts of $1,000 or more within a one-year period are recognized in this manner. 
G. Planned Gift Recognition. Donors who notify the CONSERVANCY in writing that they have included the CONSERVANCY in their estate plan, as a beneficiary of a will, trust, gift annuity, charitable trust, or insurance policy are awarded membership into the Western Pennsylvania Conservancy Heritage Circle, regardless of the amount of the gift and remain members so long as the commitment/pledge remains in force.

IX. Valuation of Gifts to the CONSERVANCY
A. In valuing gifts for booking purposes, the CONSERVANCY will follow generally accepted accounting principles. For tax purposes, the CONSERVANCY shall follow the requirements of state and federal taxing authorities. Donors must obtain their own gift in-kind valuations for tax purposes.

B. Securities. For securities for which there is a market, the value of the gift is the mean between the highest and lowest quoted selling prices on the date of delivery. For mutual fund shares, the fair market value is the  closing price on the date of receipt. When there are no sales on the date of delivery, but there were sales within a reasonable period before and after delivery, value is the weighted average of the mean between the highest and lowest sales on the nearest trading dates before and after delivery.

C. Irrevocable gifts in trust will be recorded in the Raisers Edge gift system to conform with Financial Accounting Standards Board’s rules if the CONSERVANCY serves as trustee and is an irrevocable beneficiary. Irrevocable gifts in trust will not be entered into the gift system but shall be footnoted in the CONSERVANCY’S audited financial statements if the CONSERVANCY does not serve as trustee or is a revocable beneficiary, if proper documentation has been secured; such trusts shall be recognized in a manner so as to encourage others to consider this form of planned gift. The CONSERVANCY will also log for informational purposes the number and approximate face and remainder values of all of its planned gift expectancies.

D. The CONSERVANCY shall use the following guidelines to determine the date a gift is delivered or valuation and tax purposes:

1. Gifts of Securities. When securities are mailed directly to the CONSERVANCY, the delivery date is the postmarked date of mailing through the U.S. Postal Service of the stock power or the certificates. If securities are hand-delivered, including delivery by commercial means such as Federal Express, the delivery date is the date they are received by the CONSERVANCY. If the securities are delivered by the donor’s bank or broker, as the donor’s agent, or to the issuing corporation with instructions to reissue the securities in the CONSERVANCY’S name, the delivery date is the date the securities are transferred to the CONSERVANCY’S name on the corporation’s books. Securities mailed to the CONSERVANCY’S broker or agent are delivered when postmarked or when the stock powers are postmarked, if that date is later. Securities hand-delivered to the CONSERVANCY’S broker are delivered when received by the broker. Securities transferred by wire (DTC) are not delivered until such time as they physically reside in the CONSERVANCY’S account and are controlled by the CONSERVANCY.

2. Gifts by Check. If mailed, the postmarked date of mailing is the delivery date. If hand-delivered, the date is the date the check is received by the CONSERVANCY.

3. Gifts by Credit Card. The date on which the credit card gift is received at the CONSERVANCY’s offices, either by mail, by the CONSERVANCY’s online giving website, or via telephone, is the date of the gift. 

4. Gifts of Artwork and Other Tangible Property. The delivery date is the date the property is received by the CONSERVANCY.

5. Gifts of Real Estate. The delivery date is the date title is legally transferred to the CONSERVANCY via signed deed.

X. General Policies Concerning Gift Planning

A. It is the policy of the CONSERVANCY to advise donors in writing: “Always consult with your attorney concerning the best way for you to provide for The Western Pennsylvania Conservancy in your estate plan.” 

B. A planned gift is a gift that anticipates the donor's future circumstances and is often made as part of retirement or estate planning. It may result in the donor receiving income. Typical planned gifts include, among others, charitable trusts, gift annuities, insurance, and beneficiary designations in testamentary documents.

C. The CONSERVANCY’S President, Vice President of Institutional Advancement, Director of Development, and Regional Development Officers are authorized to negotiate planned gifts that utilize cash or marketable securities in their execution. Planned gifts of real estate, other real property, artwork, or other tangible property are subject to approval by the Board of Directors. 
D. It is the policy of the CONSERVANCY to advise donors in writing to consult with their personal legal and/or financial advisors before entering into a planned gift arrangement. The CONSERVANCY will also notify donors in writing that the CONSERVANCY will not offer legal or tax advice to donors.

E. No CONSERVANCY employee or representative will provide estate planning or tax advice to anyone nor draw up a will or living trust. The CONSERVANCY’S employees and/or representatives may suggest language to be included in wills and trusts and may provide sample language for planned giving agreements for consideration by the donor and his/her advisors.
F. When negotiating potential planned gifts, the CONSERVANCY’S authorized staff, as set forth in Paragraph C above, shall work with the donor(s), their advisor(s), and any other interested parties (spouses, children, grandchildren, etc.) to: provide detailed illustrations on gift annuities; implement planned gift agreements; distribute income to the proper parties; and correspond with donors and beneficiaries concerning the operation of trusts and other planned giving arrangements.

G. In an effort to assure compliance with applicable law, all planned giving documents, including but not limited to contracts, trust agreements, administration agreements, and letters of understanding, will be reviewed by and are subject to approval by the CONSERVANCY’S legal counsel.
H. To insure the integrity of the CONSERVANCY’S mission, to assure charitable intent, and to avoid potential conflicts of interest, planned gift vehicles and/or investment strategies suggested for or by a donor will be reviewed carefully prior to execution of the gift.
I. Before any donor enters into an irrevocable planned gift, the CONSERVANCY shall make every effort to assure that the donor understands the irrevocable nature of the gift.
J. Charitable Gift Annuities, Deferred Charitable Gift Annuities, and Flexible Gift Annuities:
1. Planned giving agreements for gift annuities are subject to the following requirements:  a) $10,000 is the minimum gift required to establish a gift annuity. In certain circumstances, depending on the current IRS discount rates and the donor(s) age(s), a minimum gift of $10,000 may not comply with IRC Sections 501(c)(5) and 501(m)(5)(B) that states that the charitable portion of a gift must be more than 10% of the principal donated. In these instances, the minimum gift amount required would be more than $10,000 in order to comply with the tax code. b) The rate of return is based on the American Council on Gift Annuity Rates. c) The youngest beneficiary cannot be less than sixty (60) years old when income payments commence.  Exceptions to these planned gift guidelines must be approved by the President/CEO. These planned gift guidelines may be changed at any time by the CONSERVANCY. Amendments to these guidelines must be approved by the CONSERVANCY’S Board of Directors. Only the President or the Chairman of the Board is authorized to sign planned giving agreements on behalf of the CONSERVANCY.
2. Payout rates offered for immediate, deferred, and flexible gift annuities will not exceed the rates recommended by the American Council on Gift Annuities. The President and CFO, after consultation with the Board, shall be responsible for determining investment strategies for all endowment and life-income funds.

K. The CONSERVANCY shall maintain the confidentiality of all information gathered in negotiating and preparing a planned gift. No information shall be disclosed without the written consent of the donor except as necessary to administer the gift.

L. Bequests:
1. It is the CONSERVANCY’S policy to encourage persons to designate the CONSERVANCY as a beneficiary in wills and trusts.
2. The Conservancy will direct the first $150,000 of all unrestricted bequests and other unrestricted testamentary gifts to the operating budget. Of any additional unrestricted bequests or unrestricted testamentary gifts that together total between $150,000 and $1,000,000 per year, one-third will be directed to the operating budget. The remaining two thirds of these gifts totaling between $150,000 and $1,000,000, and 100 percent of all bequest funds over $1,000,000 per year is directed to its general investment assets, a board-restricted quasi-endowment, for the purpose of generating income to support the ongoing programs of the Conservancy in perpetuity.

3. Further, that the officers of the Western Pennsylvania Conservancy are hereby authorized to execute any and all documents and agreements in furtherance of this Resolution and the signatures of any two officers of the organization shall be binding; and

4. Further, that the officers of the Western Pennsylvania Conservancy are hereby authorized to execute any and all documents and agreements to revise the gift acceptance and solicitation policies.

5. The following language may be used to direct testamentary gifts to the CONSERVANCY:

a) Contingent Bequest: “I give and bequeath the residue of my property, real and personal, and wherever situated, to my spouse ____(name)____, if he/she survives me. If my spouse does not survive me, I give and bequeath my residuary estate to The Western Pennsylvania Conservancy.”

b) Direct Bequest: “I give and bequeath the sum of $________ to The Western Pennsylvania Conservancy.”
c) Gifts of Residue of Estate: “I give and bequeath the residue of my property, real and personal and wherever situated to The Western Pennsylvania Conservancy.”

d) Gifts of Limited Size of Bequest: “I give and bequeath the sum of $_____ or _____ percent of my adjusted gross estate as finally determined for federal estate tax purposes, whichever is less, to The Western Pennsylvania Conservancy.”
XI. Policy Regarding the CONSERVANCY’s Employees Serving as Representatives of Donors or Estates 
A. No CONSERVANCY employee may act as power of attorney for any donor, or as executor or executrix of any estate where the CONSERVANCY is a beneficiary.

Exhibit A:  INSTRUCTIONS FOR MAKING GIFTS

1. Gifts of Cash

Checks should be made payable to the Western Pennsylvania Conservancy
(the CONSERVANCY) and forwarded to:

The Western Pennsylvania Conservancy

800 Waterfront Drive

Pittsburgh, PA 15222
Donors should clearly indicate their intentions regarding their gift in accompanying correspondence and with a notation on the check.

In order to make it easier for donors to support the CONSERVANCY, gifts can be made by major credit card by calling (412) 288-2777 or 1-866-564-6972 or via secure website at www.waterlandlife.org. Some banks and savings institutions permit gifts to be made by telephone or to be made on a schedule arranged by the donor and approved by the bank. Donors should contact their personal financial institution for more information.

2. Transferring Gifts of Securities

Contact your broker or the transfer agent to transfer ownership from you to the Western Pennsylvania Conservancy. Securities may be transferred electronically via DTC (Depository Trust Company) from your broker to the Western Pennsylvania Conservancy account at Huntington Investment Company. Please instruct your broker/agent to transfer securities to: 
National Financial Services

DTTC: #0226

F/B/O NFS A/C: #PNU-025576

Attn: Cindy Husvar, The Huntington Investment Company

740-526-2011

We request that you contact the CONSERVANCY, at the same time the broker/transfer agent is notified, so the CONSERVANCY is alerted to book the gift for proper tax credit when received. The transfer is effective when the Western Pennsylvania Conservancy receives the securities in its account at Huntington Investment Company. Please instruct your broker to call the WPC Development Office immediately at 412-586-2336 for acceptance of the gift and for further instructions. 

b. To make a delivery by mail of physical stock certificates registered in the donor’s name, a transmittal letter identifying the security, quantity and intended purpose of gift should be mailed with physical stock certificates via certified mail, return receipt requested to the CONSERVANCY’S address, as listed above.
Gifts of securities mailed to the Western Pennsylvania Conservancy also require signed stock power forms. Please send the stock certificate and the signed stock power in separate envelopes to the above address. Each stock power form should be signed exactly as your name appears on the certificate. A separate stock power form is required for each issue or certificate of stock included in the transaction. Fill in "Western Pennsylvania Conservancy" in the "sell/assign/transfer" section. Please do not fill in the "attorney to transfer" section. Transfer is effective at the postmarked date of the mailing. 

For additional information about planning your gift to Western Pennsylvania Conservancy, please contact Carey Miller, Senior Director, Development at 412-586-2356 or via email at cmiller@paconserve.org. 

EXHIBIT B: SAMPLE ENDOWMENT AGREEMENT
WESTERN PENNSYLVANIA CONSERVANCY 

ENDOWMENT AGREEMENT 

FOR

[DONOR(S)]

[Donor(s)] have created a [named] endowment fund for the Western Pennsylvania Conservancy’s [program designation] with a gift of $[amount]. 

The Board of Directors of the Western Pennsylvania Conservancy, or its designee, has and shall have full and plenary power and authority to take, hold, manage, invest and reinvest any principal hereunder, and any increase or accumulation to it, and any income from it, consistent with management policies of the Board of Directors, or its designee.  

If, at some future date, circumstances within Western Pennsylvania Conservancy should change so that the uses and purposes for which this donation has been accepted are no longer existent and/or are in conflict with administrative policies of the Conservancy, then the Board of Directors may use the fund income and principal in a manner which is in the best interest of WPC, bearing in mind the wishes of the donor(s) set forth herein.  In this unlikely event, every effort shall be made by the Conservancy to contact the donor(s) or heirs prior to any change in fund disbursement. 

The parties undersigned have agreed to the terms and conditions set forth in this document as written:

______________________________, on this _____ day of _______________2008

[donor #1]

______________________________, on this _____ day of _______________2008

[donor #2]

______________________________, on this _____ day of ______________2008

Thomas D. Saunders, President and CEO 

Western Pennsylvania Conservancy

EXHIBIT C: GUIDELINES FOR ACCEPTANCE OF GIFTS OF INTERESTS IN LAND
Guidelines for Acceptance of Gifts of Interests in Land
1.  Western Pennsylvania Conservancy (WPC) will accept gifts of land, conservation easements and other interests in land to advance WPC’s strategically identified conservation priorities in accordance with the following guidelines:

a. Conservation of forestland within WPC identified priority forest landscape block

b. Conservation of riparian land in WPC identified priority watersheds

c. Conservation of ecological resources (Biological Diversity Areas, natural communities, etc.) in WPC identified priority regions

d. Enhancement to existing WPC conservation land holdings (including those parcels held in fee or under conservation easement)

e. Enhancement to existing publicly managed lands including those held by other land trusts or government agencies

f. Conservation of land identified as priority by partner organizations provided that the partner organization is willing to hold, co-hold or hold an interest in the property and properly steward the land

g. Conservation of land identified as priority by government agencies providing the government agency is willing to subsequently hold title to the land

h. Conservation of agricultural land in WPC identified priority regions working with appropriate conservation partners where possible

i. Enhancement to existing or creation of new important recreational, cultural, and aesthetic amenities in furtherance of community, regional and/or state priorities

2.  WPC may accept gifts of land that do not meet the above criteria providing the donor is in agreement that the land can be sold and the proceeds applied to WPC priority projects.  Gifts of land having conservation values would be sold with appropriate restrictions protecting such values.  An appraisal of value or a third party professional opinion will be obtained to guide the selling price.

3.  Should a proposed gift of land be in accordance with the criteria stated above, the following procedures will be strictly adhered to:

a. WPC staff will meet with the landowner. WPC will also request a stewardship contribution, based on a metric, which will be placed in WPC’s stewardship fund intended for monitoring of its easements and other stewardship work on its easements and properties.  WPC will also request a contribution toward the legal defense of the gift.   

b.
If WPC believes the appraised value is significantly overstated or the project does not conform in some other way with the tax law, WPC will share its concerns with the donor and decide whether to proceed with the transaction.  WPC will not participate in a transaction if it appears WPC is a party in a transaction that unfairly benefits a private individual or perpetrates tax fraud.  

WPC makes no warranty, representation or other assurances regarding the availability, amount or effect of any deduction, credit or other benefit to the donor, its representatives or any other person or entity, under United States or any state, local or other tax law to be derived from the donation or any other transaction associated with the donation.  To this end, as we have advised, the donor should rely solely on their own legal and financial advisors, consultants and appraisers.

The regulations pertaining to substantiation of charitable gifts of property in excess of $5,000 are outlined in Treasury Department regulations (Treas. Reg. § 1.170A-13(c)).  Gifts of property in excess of $5,000 must meet the following requirements:  

In order to claim a tax deduction, the donor must obtain a written qualified appraisal.  The Treasury regulations outline specific information that must be included in the appraisal.  The timing of the appraisal is essential -- it cannot be made earlier than 60 days before the date of the gift and must state the fair market value of the gift as of the date of the contribution.  The entire written appraisal and Appraisal Summary (IRS Form 8283) must be received by the donor on or before the due date (including extensions) of the tax return on which the deduction is claimed.  The Appraisal Summary (IRS Form 8283) signed by the appraiser and the donee (WPC) must be attached to the federal income tax return on which the deduction for the contribution is first claimed.


c.
WPC’s Board of Directors or Executive Committee must approve each land 


transaction.  The gift will be taken in a timely manner to WPC’s board.

d.        Acceptance of a gift of land is always based on good and marketable title.  
To ensure no negative environmental impacts are present on the land, the landowner will agree to a phase one environmental assessment and any subsequent action needed, including a phase two environmental assessment.
 
ADDENDUM 1: SOFT CREDIT GUIDELINES FOR DONATIONS
The Western Pennsylvania Conservancy gratefully recognizes that often, many individuals have a hand in making gifts to the Conservancy. While legal giving credit is only assigned to the entity that makes the gift, “soft credit” can be assigned to those instrumental in bringing the gift to fruition and is used for donor recognition purposes. A general guideline for soft credits by constituency is outlined below:

I. Corporate principals: The principal of a corporation may play an instrumental role in helping WPC secure a gift from that corporation. In such cases, the principal will receive soft credit for the gift. This determination will not apply to all gifts from the corporation, but only to those for which the principal played a direct role in orchestrating the gift. 

II. Donor-advised funds: Gifts made through a donor-advised fund are legally counted as donations from the fund, not the individual. However, the donor who made the original gift to the fund (and that person’s spouse or partner if applicable) can receive soft credit for the amount the fund contributes to the Conservancy.

III. Fundraising consortia, such as the United Way:  Gifts from organizations such as the United Way are legally counted as gifts from the organization. Individuals who make gifts via these organizations will receive soft credit for the net amount WPC receives rather than the gross amount, since the fundraising consortia retains a portion of the gift.  

IV. Independently administered matching gift funds: Since many companies use foundations or donor advised funds to administer their matching-gift programs, such gifts will count as coming from the legal donor (usually the foundation or fund). In such cases, both the company and the donor whose gift was matched will receive soft credit.

V. Family foundations: Family foundations operate as the conduits for the charitable donations of individual or immediate members of a family. Gifts from these foundations are legally counted as foundation (not individual) gifts. Any or all of the related family members can receive soft credit for gifts made by the family foundation. 
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